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Presentation Roadmap

• Employee creativity as a burgeoning research field

• Major theoretical perspectives

• Great discoveries documented in the creativity 
literature

• Exciting new research directions

• Discussion with interested audience

Dos and Don’ts in Research

• Conducting high-quality empirical research is essential

• Know what constitutes a good article prior to designing 
an empirical research project

• An excellent and concise source of such information 
can be found in

Editorial, published in the January, 2009, issue of
Journal of Applied Psychology



Most Frequently Used Paragraph 
in My JAP Decision Letters

• “To allow the readers to appreciate your theoretical 
value-added, you would first need to specify to which 
research domain you attempt to make a contribution.  
Second, articulate which aspects of this particular 
research domain have important questions 
unanswered, misunderstood, or controversial.  Third, 
explain and justify how your research would help us to 
answer these important questions.”

• To know where the creativity field is going, we must first 
know where the field has come from

Employee Creativity: A 
Burgeoning Research Field

• Practical significance
Increasingly competitive and uncertain 
global business environment
Key to organizational success: effective 
use of human capital, especially 
employees’ creativity
Employee creative ideas=raw materials for 
new products, services, technologies, and 
business processes and procedures

• Intellectually interesting!

Employee Creativity: Definition

• Production of new and useful ideas by individual 
employees or small teams working together 
(Amabile, 1988)

• Related to but different from the concept of 
innovation

• Desirable in almost all kinds of jobs, at all levels in 
an organization (Zhou & Shalley, 2003)



Research on Antecedents of Creativity:
Great Discoveries

• A relatively new and vibrant research area in the field of 
management

• Emphasizes potential for creativity exists in almost all kinds of 
jobs and in all kinds of people

• Identifies and quantifies a wide variety of inhibitors or facilitators 
of creativity in organizations (e.g, leadership, design of jobs, 
nature of feedback, goals, nature of rewards, culture, modeling,
emotion and emotional intelligence, etc.)

• Research conducted in a variety of settings (e.g., lab and field), 
industries (e.g., petroleum, health care, high tech., etc.), and
countries/continents (U.S., Europe, and Asia)

Recent Reviews 
of Creativity Literature

• Zhou & Shalley (2008). Handbook of organizational creativity. 
(English version published in the U.S. and U.K. 2008, Arabic version 2009, 
Chinese 2010)

• Zhou & Shalley (forthcoming). Deepening our understanding of creativity in the 
workplace: A review of different approaches to creativity research. In APA 
Handbook of Industrial and Organizational Psychology.

• Shalley, Zhou, & Oldham (2004). The effects of personal and contextual 
characteristics on creativity: Where should we go from here? Journal of 
Management, 30, 933-958. (Winner of JoM 2009 Best Paper Award)

• Zhou & Shalley (2003). Research on employee creativity: A critical review and 
directions for future research. Research in Personnel and Human Resources 
Management, 22, 165-217.

• Anderson, De Dreu, & Nijstad (2004). The routinization of innovation research: A 
constructively critical review of the state-of-the-science. Journal of 
Organizational Behavior, 25, 147-173.

Note: although Anderson et al. call it “innovation” they did review 
many creativity studies.

Major Theoretical Perspectives

• Amabile (1988)
• Woodman, Sawyer, & Griffin (1993)
• Ford (1996)



How is Creativity Measured?

• In the behavioral lab
Tasks

Consensus assessment technique (Amabile, 
1996)

• In the field
Commonly used scales

• Zhou & George (2001) AMJ

• Oldham & Cummings (1996) AMJ

• Tierney et al. (1999) Personnel Psychology

Objective data

Antecedents of Creativity: 
Personal Factors

• Personality (George & Zhou, 2001)
• Cognitive style (Kirton, 1979)
• Identities (Farmer et al., 2003)

Antecedents of Creativity: 
Contextual Factors

• Leadership or supervisory behaviors
Transformational leadership (Shin & Zhou, 2003; Tierney, 
Farmer, & Graen, 1999)
Supervisor developmental feedback (Zhou, 2003)
Supervisor close monitoring (George & Zhou, 2001; Zhou, 
2003)

• Goals 
Shalley (1991, 1995)

• Feedback and evaluation
Feedback valence and feedback style (Zhou, 1998)

• Job design 
Oldham & Cummings (1996)

• Coworker influences
Presence of creative role models (Zhou, 2003)



Interactional Approach

• Importantly, personal factors and contextual factors often interact to 
affect creativity 

Theoretical perspective: Woodman, Sawyer, & Griffin (1993)
• Examples

1. Shin and Zhou (2003), AMJ: 
Effects of transformational leadership X conservation value on 
creativity
2. Zhou (2003): JAP, two studies
Effects of 

• Presence of creative coworkers X supervisor close monitoring (Study 1 & Study 2)
• Presence of creative coworkers X supervisor developmental feedback (Study 2)
• Creative personality X presence of creative coworkers X supervisor close 

monitoring  (Study 2)



Exciting New Research Directions:
#1 Team Creativity

• Research on team creativity (not including social 
psychological lab research on brainstorming) has been 
limited (Shalley, Zhou, & Oldham, 2004, JoM)

• Recent examples
1. Shin and Zhou (2007): team Educational 

specialization heterogeneity X Transformational leadership 
on creativity; this interaction was mediated by team creative 
efficacy



Team Creativity

6

5

4

Educational Specialization Heterogeneity

Low
High

Exciting New Research Directions:
#2 Multi-level Research

• Multi-level models
Conceptual work: Zhou & Shalley (2008)
Cross-level example

• Team-level and individual-level factors affecting individual team 
members’ creativity (Hirst, Van Knippenberg, & Zhou, 2009)

• Social networks
Examples

• Perry-Smith & Shalley (2003)
• Perry-Smith (2006)
• Zhou, Shin, Brass, Choi, & Zhang (2009)

Exciting New Research Directions:
#3 Deepening Our Understanding of Creativity

• Motivational approach
• Cognitive approach
• Affective approach
(Source: Zhou & Shalley, forthcoming)
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Conclusion

• Impressive progress has been made
• Much exciting work is still to come
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主办方：中国人民大学公共管理学院组织与人力资源研究所

中国管理研究国际学会（www.IACMR.org）

邀请华人圈最有影响力的OB&HRM学者，分享他们的智慧！

频次：每两月一期（寒暑假除外）

详情请访问中国人民大学公共管理学院组织与人力资源研究所的网站，网址

: www.hrmruc.org 或 http://hrm.ruc.edu.cn

或加入网上论坛http://groups.google.com/group/obhrm?hl=zh-CN。注册

后，一有最新消息会给您发电子邮件


