UNIVERSITY OF TWENTE.

AR

Applying the vignette technique in organizational research:

An example from cross-cultural conflict handling

Dr. Huadong Yang (M{t44)
Organizational Psychology &HRD
University of Twente

The Netherlands

University of Twente

= Research University (founded in 1961)
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Electrical Engineering, Mathematics and Computer
Science
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School of Management and Governance
Behavioral Sciences (GW)

UNIVERSITY OF TWENTE.  Yang Huadong @ A [ 2 A $645 05 5 41 44 5 Ay e sF e 14/04/2010 2




Behavioral Sciences

= Four bachelor / master programs:
= Psychology; Educational Sciences; Communication
Studies, Philosophy (only master)

= Psychology: work & organisation; consumer &
behaviour; knowlegde & education, cognition & media,
safety & health
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My Research Interests

« Conflict Management:

Third party intervention (side-taking; preference for third
party help)

« Career Development:

Career motivation; career success; engagement in
professional development.

= Cross-Cultural Psychology:
Identifying cultural dimensions: (from IC to IRC).
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Applying the vignette technique in organizational research:
An example from cross-cultural conflict handling
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I (Preview)

1. o sHEdl? (What is the vignette technique?)

2. IEESBBIGL A (Strengths of the vignette technique)

3. Wl a5l S (Tips for designing a good vignette)

4. JRERAG SASHURIF ST SO I R =¥ ) (Suggestions on publishing
vignette-based studies)
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2 RERBRL?  (What is the vignette technique?)

(PO RAEARPEN SRR, BOEM, N,
T e AT 8 S

= Short stories about hypothetical characters in specified
circumstances, to whose situation the interviewee is invited
to respond (Finch, 1987)
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2 BB RMRL?  (What is the vignette technique?)

o LR AL 2 S AT R A . B
SRHACRIGE IS BE 1, SRR Y (LRI 11
%,

= Vignette are short descriptions of a person or a social
situation which contain precise references to what are
thought to be the most important factors in the decision-
making or judgment-making process of respondents
(Alexander & Becker, 1978)
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2 RERBRL?  (What is the vignette technique?)

o 5 #ARTE (situations familiar to respondents)
= LW FISHKHE (Hypothetical characters or factors)

» BRI RN ST SR #E (Responses to both
situations and hypothetical factors)
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B RERIUL A (Strengths of the vignette technique)

o 1. SEOMRE ES, HAk, % TP (Stimuli are concrete,
detailed, and easy to be apprehended).

AN S ITE S versus T AJBRIR Al 5

(Real-life Situation versus Abstract Statement)
» 2. R IE T LI & (contextualization)

LT A IMBESTER 25 (Organizational studies) (Tsui, 2009)
FRE A% 2 (Chinese participants) (Nisbett, 2003)
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& AR 5 (Strengths of the vignette technique)

= Example
Vignette:

A group of people at their workplace was discussing where to eat. A
popular choice was a restaurant which had recently opened. However.
someone in the group had discovered that the food there was
unpalatable. Yet the group disregarded this person’s objection, and
insisted on trying it out. There were only two alternatives for the
person who objected: either to go or not to go with the others. In this
situation, not going with the others is a better choice.

Survey:
As a group member, | need to respect decisions made by the my
group.
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& SR 5 (Strengths of the vignette technique)

= 3. IS A FRYEEIAE] (Avoid impression management)
H RS S A AR SARVRNE,
(Self-report survey: Social desirability; reactive
arrangements (Burstin, et al., 1980)

AT G AS AT A 75 RIS )

(Useful in measuring those less assessable and
controversial attitudes and behaviours)
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& AR 5 (Strengths of the vignette technique)

4, FEYFHCIIE N 2 (Systematic variation of the hypothetic
factors)
TR LA R 2 EW5Y  (Manipulate variables: lab

studies)
Wi S : 17451/ 7 (data collection: Survey study)
Example:

Mr. Miller is a salesman who works for you. He comes into your
office one morning to tell you that he has been drinking,
occasionally quite heavily, while on the job. He is a man with two
years of college, black, single, about 22, and has been working
for you just three months, with an average sales record...

(Alexander & Becker, 1978).
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AT Bt R R
(Tips for designing a good vignette)

Bt (An example from my side-taking study)

Yang, H., Van de Vliert, E., & Shi, K (2007). Interpersonal relationships
and lay third party’s side-taking preference: A cross-cultural study
among Chinese and Dutch. Journal of cross-cultural Psychology, 38,
438-457.
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KIS 5 (Theoretical background)

o fEREFRUEBA?  (Who is taking sides?)

ecision control
Low High
Process control
Low Lay third party Arbitrator
High Mediator Hybrid
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KIS 5 (Theoretical background)

= SR ER =T BRI PR ER

(What influences lay third parties to take sides ?)

Theory of role conflict management (Gross, Mason, & McEachern, 1958)
Theory of conflict escalation toward outsiders (van de Viiert, 1981)

= Perceived legitimacy.
= Expected negative sanctions.

= Personal orientations towards legitimacy and sanctions.

(moral orientation and expedient orientation)

outsiders.

Side-taking is one of the most frequent reactions chosen by
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KIS 5 (Theoretical background)

= T8 (Research question)
PRB N BRI RAEA [F) R S S5 RS [A) S TS 55 R O0) 38 = 5 i A [ 5 1
(Explore the influence of conflict dilemma and national culture on
relationship-based side-taking)

= WP AR E
Mot 5 (conflict dilemma): 2 levels (relationship versus
legitimacy; relationship versus sanction)
Xk 5 (national culture): 2 levels (Chinese culture; Dutch culture)
Pp4E i (covariates: Individualism/Collectivism cultural dimensions)

= BPSURN AT E
ERRVERT H SR R %V — T IIFE? (The extent to which a lay third
party takes side with a relationship party.)
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KIS 5 (Theoretical background)

= WFFTHIMELE (research framework)

Culture
Nation / IC dimensions

Conflict dilemma

Taking sides with

Relationships vs. Legitimacy > e relationship party

Relationship vs. sanctions
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&R IEE (Situation selection )

Jik  (interview) ;
%M (case);
/NS (group discussion).
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&5 FE X (Situation selection)

» fREFENFE ANTEE N ANFEE ., XHE 4
ST, PRI CAE AR R A M T, PSS, gk
TR TR SRS I AR, R M S
VPG TAE. RIS TAERES SN Dk, 29k IEwhif; H
W RSV, TR . RIILLE IEAE 5 T A J
HH TR — 2550, R REFNIN 5> T AR 75 2
RS, PUOAE I 2 M STRPAN 1 25 SRR 1
FRYE IALER DT, AR, BLR AR N 2/ N AT BEEAE Ry 15 I
AR TAESER . BRibz 4, ZE—Ra L, Rafiig H
UV UEE EAT IR 5 SE I G gk Nk, g sl ket
P EAININA T ), ERENPER XA, Xt —
WARIFIINZE MR . A, B, C=4ME AT A VRS 2E T fibfi]
{F) HE AR o
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&5 FIE B (Situation selection)

= KRR 1 B B
(Participants’ involvement in the situation)

PN BRI 2 — AN BLsE P R R M7 5t
BRI B CAUZ K AR NS
FRIE 0 A 2K H TR B A I PR B 30
GRAE B TR BAE PRI e NAE I BN o

PN PE
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&5 FE X (Situation selection)

o bR ORI #R
(standardize irrelevant factors)
4 (names), 5 (gender), #5380 (conflict issues)

o LS SRRSO A A
(equivalence across cultures)
ISR (department structure); RIAZIFERTT  (job
description); A if#)%HE  (personnel arrangement)
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BY W53 8 (Manipulate the dependent variables)

Party o
T =N
Situation R -
1 Relationships Legitimacy
2 Relationships Negative sanctions
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B W53 8 (Manipulate the dependent variables)

= NF5X % (Relationship).
SRIERRIE S, AR L0 B — BRI 3255 S )
PRHEFARIE NA o TEid L TEARFIsR B ST, TTifE T
1B B2 Aid b, SRR T IRIR 2 K.

» 531 (Legitimacy).
TR ZUHh [ R HER I AB . R A B 64EAE A 5 UINIT i AH
KITAEALR:, [FINARPEh T RO B L0 (1) BE fe i 4
B T ML AT IR

= T HEMIAE T (expected sanctions).
RENEWRIRANEREB, B SIAEF AR, TSRS
i e — 28 B R0 A SRR S . T H, ERAE R
O] BEHERIR PR, A AR T BRI .
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BRI TE, EUMRER

(Integrate manipulated variables and construct a conflict)

MostE Rl L& versus & HUE

SRIESRZUM ] URHEFAARIE NA, BN TREFERA, usidA
(K3 B R ALV SOHLER T IR TAE DT s8R A AR . (HZ, AL
AN EITRIAR S TAF S, AR 0 AT N — it
SHUBEAT . SRR R 2, e LR BRI E
o HU AR RN ST, JoiRdE TAE Bk g
W BRI ECT URIRZ 2R

TSR AU ) YR HEFAIE NB. BRI A BAT 644 A 15 Il 1 AR
RITARLY, [P AN BAT W8 1K) B RE fe 22 fiE
PRV HN AR o IRAT ERA ARG, BRI AEE
FEHTABEAN T GRIRIR . AERLZ T, AR Bt E 30X~
T AEARNTZ I AR BEAAEATAAE -
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BERYZER, BUMRER

(Integrate manipulated variables and construct a conflict)

Mo H2: J5 2 versus T Y4 i

SRR 2, AEIE 2 1014 BL— B AR 24 i 2t ) 4
TARIEA o FEL LRI AR, BIRAETIE BidRE/E
b, SO T ARRZ A0 RS AR L TAR S, ARFE R
FERAIEREA, TR EEIRIUE, A AIEMIREAT
o A, FRIEEL AT T RE SRR R PR 1% A BELC .

TSR A W YR HEREAFE AB. ARFI ERARAR AR, TR
PAERTABEA NI BRI AEBEZ AT, AR B EAGX AN,
HARATTZ IR MR A AR A o ARIE IR A TEAt A HELA5 21 (45
B RFIEWERARAIEREB, FIHAG AR AmR, TRk
SRR A OISR R T H, TRERA R
HERIORI A, M AT BRI -
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Ky Ii2s B K4 (Manipulation check)

o w D Pe

FAMBREE (£ A —DBIEHAN KR

FRAEE (R TR AA — P T Z AR 1 R R
IRAEE (5D I EAA (B) ZHHK.

SRAE (SR M FIEFERIENA (B) R IEFH.

IR AR LIERIREAA  (B) , FICRIERAE () e IbliE
e

BRI T KA (5O IR, BaA NIt (R KA
.
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545 3R (Results)
3.59 Q,“’Q' <
NS
3 & SRS
.Q  }—
o
2.5
&
®
2_
1.51
1
Relation vs. Legitimacy Relation vs. Sanction
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35 - —— R&L in China

Brrree —— R&L in the Netherlands
"""" 4 -+ -&--R&Sin China

3 M R T T FOTOUNEUN . ---¢- - R&Sin the Netherlands
251 \

2 4
1,5 1

1 T !

Low High

Vertical-Individualistic Orientation
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KRG BRI SCE I R T A )

(Suggestions on publishing vignette-based studies)

1. WF57 1) 3% $¢ (Choose suitable research topics)

2. AMERIE [R5 % (Two features are equally important).
3. M ARV AR (Check participants’
involvement and manipulation).

4. hrvELL TC ISR % (Standardize irrelevant factors).

5. LIRS # WA (Experimental design should be clear).
6. ANz ALt (Generalizability of a vignette)

8. MIE 5t 2556 = 5T (from vignette techniques to lab
studies)
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7. MG A 4 48 (Combine with the survey technique).
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Questions & Discussion
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